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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member
Todd Proctor, Member
Minutes
Tuesday June 15, 2021

Minutes of the Regular Meeting of the Lincoin County Commission held at 8:30 AM on June 15,
2021 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this mesting was conducted
on a platform for video and audio.

1. Call to Order

Chair Stewart called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM,

2, Roll Call
Roll Call.

Present: Chair Stewart, Commissioner Allen (via Zoom), Commissioner Willard, Commissioner
Crunk (via Zoom), Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and
Nicholas Morerod, Deputy Clerk.

3. Invocation
The Invocation was presented by Chair Stewart.
4. Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner Willard. Vote:
Motion carried by unanimous roll call vote (summary: Yes = 5). Yes:
Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk, Commissioner
Proctor.

8. Approval of Minutes:

a. May 4, 2021, Special Commission Meeting
b. May 18, 2021, Regular Commission Meeting

Motion: Approve the minutes of May 4, 2021, Special Commission Meeting and May 18, 2021,
Regular Commission Meeting, Action: Approve, Moved by Commissioner Proctor, Seconded
by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.
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p 48 Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer’s Financial Report for the Month ending May 31, 2021

c. Treasurer's 3rd Quarter Financial Report

d. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

e. . Approval of Signature Authorities for the New Mexico Department of Homeland
Security

f. Approval of Resolution 2020-47: Disposition of County Inventory and Capital
Assets

g. MOU Between the County of Otero, City of Alamogordo, Village of Ruidoso, City
of Ruidoso Downs, 12th Judicial District Attorney and the County of Lincoln

h. State of New Mexico Department of Finance and Administration Local Government
Division Enhanced 911 Act Grant Program Agreement

i Approval of BHSD RISE Grant Agreement

i Approval of CYFD Agreement #21-690-3200-20839 Amendment 1

Motion: Approval of the Consent Agenda, Action: Approve Moved by Commissioner Willard,
Seconded by Commissioner Proctor.

There was a briéf discussion on the New Mexico Department of Homeland Security signature
authority.

There was a brief discussion on budget and projects.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXIBIT A: Copies of the Consent Items including Resolution 2020-47 is attached hereto in
reference thereto made apart hereof.

8. Budget Adjustment FY 20/21:

a. Approval to Utilize Disaster Relief Funds for Lincoln County Flooding
b. Approval of Resolution 2020-46 Budget Adjustment FY 20/21

Manager Pearson spoke on the Approval to Utilize Disaster Relief Funds for Lincoln County
Flooding. Manager Pearson stated the expenses would be reimbursable under the emergency
from the Department of Homeland Security. Manager Pearson informed it is currently considered
a state emergency disaster with the federal declaration being worked on within the next few days.
Manager Pearson stated since we were only working with the State at this point, there was a 25%
match and in-kind work, and labor could be utilized for the match. Manager Pearson explained
residents would request containers be placed near their property to remove excess debris.
Manager Pearson requested $40,000 to utilize initially to ensure everything worked properly from
start through reimbursement.

Chair Stewart stated Resolution 2020-46 included the purchase of 4 Sheriff's Vehicles. Chair
Stewart expressed his pleasure with the resolution and stated the Commission would review the
final budget adjustments next month.

Motion: Approval to Utilize Disaster Relief Funds for Lincoln County Flooding and Adopt
Resolution 2020-48, Including 4 Sherriff's Vehicles, Action: Approve Moved by Commissioner
Willard, Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXIBIT B: Copy of Resolution 2020-46 is attached hereto in reference thereto made a part
hereof.

9. Forest, Land & Natural Resources Matters:

a. Smokey Bear Ranger District
b. Lincoln County / NMSU Extension Services
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Melody Gains, Lincoln County / NMSU Extension Service provided an update on curmrent 4-H
workshops and activities. Mrs. Gains stated they traveled across Lincoln County going to 4-H &
FFA students’ homes to ear tag fair animals and meet with families. Mrs. Gains stated she and
Melanie Gutierrez would both be working at the Southeast District 4-H contest to be held in Eddy
County. Mrs. Gains stated along with youth participation, each agent was assigned and
responsible for creating and facilitating various contests.

Melody Gains reminded Commissioner Willard had suggested 4-H welcome signs be placed at
each of the county lines as other states had done. Mrs. Gains stated they had designed and
received 6 signs stating, “Lincoln County 4-H Welcomes You". Mrs. Gains stated the signs were
3'x2’ with the same high-quality components as mile marker signs. Mrs. Gains informed they
would like Commission approval to place the signs where each highway intersects with the county
lines at Hwy 380, Hwy 54, Hwy 70 and Hwy 52. Mrs. Gains stated they planned to have each of
the 4-H clubs participate in hanging the signs on the highway closest to their community. Mrs.
Gains stated they would like to use the existing post that cumrently holds the sign stating “Welcome
to Historic Lincoln County” as they are the same size.

Chair Stewart mentioned they should check with the State Highway Department. and stated with
no objection all were in favor of the proposal.

State Forestry - EMNRD

South Central Mountain RC & D

Upper Hondo Soil & Water Conservation District
LANRAC

~9 Qo0

Robert Barber, Chair of LANRAC reported the Committee continued to work with Fish & Wildlife
on the Mexican Wolf issue. Mr. Barber stated they were reviewing a proposal from Fish & Wildlife
to re-classify the lesser prairie chicken and 2 sub species of the breed as endangered species,
comments are due by end of next month. Mr. Barber stated BLM was starting to send committee
final responses for proposed grazing allotments and leases and stated they had received 2 official
notifications covering approximately 20 allotments so far, most being outside of Lincoln County
and most had been approved with no additional impacts on the environment,

Manager Pearson inquired on South Central Mountain RC&D update.

Robert Barber stated they were on track in utilizing the Lincoln County WUI and Otero County
WUI funds. Mr. Barber stated they were in the process of hiring a new forest ranger as Rick
Merrick had resigned for health reasons.

10. Renewal of Fire Restrictions and Imposition of Fireworks Restrictions by
Resolution 202049

Chair Stewart informed on the inclusion of fireworks to the already imposed fire restrictions.
Alan Morel, County Attomey spoke on Resolution 2020-49 Declaration of Fire Danger Emergency
reinstating of fire restrictions and sale of fireworks in Lincoin County. Attorney Morel stated an
Executive Order was received from Govemnor Lujan Grisham declaring drought and extreme fire
conditions throughout the State of New Mexico, and considerations for Municipal and or County
firework bans through the Fireworks Licensing and Safety Act. Attomey Morel spoke on the
authority to ban and or impose restrictions through ordinance. Attorney Morel stated on June 11,
Joe Kenmore received an e-mail from the United States Forest Service providing a drought map
classifying Lincoln County in extreme or exceptional drought. Attorney Morel stated Lincoln
County met the criteria to impose restrictions for both fire and fireworks and recommended
imposing the ordinance.

Manager Pearson questioned for clarification if municipalities could still have firework displays.

Attorney Morel stated it was not included in the Executive Order but the e-mail received from
Governor Lujan Grisham was not intended to restrict fireworks displays and was only a
recommendation.

Motion: Approval to Renew Fire Restrictions and Impose Fireworks Restrictions and Adopt
Resolution 2020-49, Action: Approve, Moved by Chair Willard, Seconded by Commissioner
Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.
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SEE EXIBIT C: Copy of Resolution 202049 is attached hereto in reference thereto made a part
hereof.

Chair Stewart Recessed the Board of Commissioners and Convened as the Lincoln County
Canvassing Board.

11.  Canvassing of Capitan Special Election — Clerk Whitney Whittaker

Whitney Whittaker, Lincoln County Clerk presented the canvass of the Capitan School Special
Election. Clerk Whittaker stated on June 8, 2021, the 2 mil tax election was held with 4,312
registered voters. There were 1,243 ballots retumned for an approximate retum rate of 28%. Clerk
Whittaker stated the Absentee Board which tallied and tabulated all votes for this election had
rejected 130 ballots leaving a total of 1,113 ballots cast. Clerk Whittaker informed the total votes
cast for the tax question was 479 and 633 against the tax question which included 15 hand tallies,
and no UOCAVA voters. Clerk Whittaker explained the hand tallies were ballots that were
rejected by the tabulators so the Board reviewed them for voter intent. Clerk Whittaker stated the
hand tallies were 6 for and 9 against. Clerk Whittaker clarified per state statute the full address
as registered must be presented just as it would be as a walk-in voter in the polls, including year
of birth, and if it is not provided correctly then it must be rejected. Clerk Whittaker spoke on
rejecting 67 for incorrect address, 27 for missing the address, signature, and year of birth on the
back of the envelope, 22 for no year of birth, 13 for no signature and 1 for no address or year of
birth. Clerk Whittaker stated there were 364 undeliverable ballots not reaching the voters. Clerk
Whittaker stated 23 baliots were received after the deadline.

Motion: Approve the Canvas of the Capitan Schools Special Election, Action: Approve, Moved
by Commissioner Proctor, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk, Commissioner
Proctor, approved use of their electronic signature.

Chair Stewart Adjoumned the Lincoln County Canvassing Board and Reconvened as the Board of
Commissioners.

12.  County Clerk Update:

a. Resolution 2020-48: A Resolution Designating the Location of Election Day Polling
Places for all Statewide Elections Conducted in 2022 and 2023

Clerk Whittaker spoke on New Mexico statue 1-3-2 including its updates. Clerk Whittaker stated
per statue by June-July 2021, the Board of County Commissioners by resolution, shall designate
the location of election day polling places for the County or any statewide election conducted in
the years 2022-2023. Clerk Whittaker spoke on the approved precinct splits and stated there were
no changes in the voting convenience centers. Clerk Whittaker stated her recommendation for
approval of Resolution 2020-48.

Motion: Approve Resolution 2020-48: A Resolution Designating the Location of Election Day
Polling Places for all Statewide Elections Conducted in 2022 and 2023, Action: Approve,
Moved by Commissioner Proctor, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

b. Board of Registration Appointments

Clerk Whittaker stated the Board of County Commissioners at its first meeting in June 2021 shall
appoint the Board of Registration for the County pursuant to section 1-4-37. Clerk Whittaker stated
they would serve for the terms from July 1, 2021 to June 30, 2023. Clerk Whittaker stated due to
legislation changes the board members would be approved for the duration of the terms stated
and recommended all be approved including altemates.
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Motion: Approve proposed board of registrations, Action: Approve, Moved by Commissioner
Willard, Seconded by Commissioner Proctor.

Vote: Motion camied by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXIBIT D: Copy of Resolution 2020-48 is attached hereto in reference thereto made a part
hereof.

18. Manager's Report

1. Visit from Russell Toal, New Mexico Insurance Superintendent

After his meeting with Commissioner Crunk, Mr. Toal sent an email to Lincoln County. The
following is the first paragraph from that email:

The last ISO assessment of the county occurred in 2019. After my discussions with 1SO, they
confirmed that they will be doing a new assessment of Lincoln County in 2022. | would like to
work with you, the Commission and your colleagues in the business, as well as the City of
Ruidoso to preparing materials they | can submit to 1SO in advance of their assessment. You
mentioned a number of steps and actions the County and the City have taken, and we need to
make sure ISO and others are aware of these mitigations.

Commissioner Crunk and | will keep the Commission and public update as we learn more about
the ISO and insurance process. :

2. Rural Addressing Appreciation

| wanted to share some of the positive feedback we have had with the transition of Rural
Addressing to the Road Department. Jannett Herrera — Thank you for taking on this challenge
and making the County of Lincoln a great place to live and work!

| wanted to pass along some of the sentiment | have been receiving from local contractors. As
you know people are and will always be our greatest asset. The transition of 911 addressing.
coordination has been seamless, and they are appreciative of the streamlined process. The
partnership with the County in issuing building permits is an important function of my department.
and Janelt has really added value to our entire operation. The contractors have expressed that
Janett is kind, courteous, and efficient. Thank you again for your support. | am looking forward
to continuously improving our processes to become a more effective organization.

Sincerely,

Samantha J. Mendez

Community Development Director

3. Lodger's Tax Committee Appointments Needed
We recently received the following email from Sue Hutchinson:

Good moming, Ira and Brianna,

| have seen your earlier email this moming with respect to re-appointments of James Hobbs,
Kathleen McDonald and Wally Murillo to the Lodgers' Tax Committee. | feel it necessary to inform
you that | will be terming off the LTC when my term has ended this coming fall. It has been my
pleasure to serve the County in this capacity for a number of years, and quite a bit of change has
occurred in the matter of Lincoln County Lodgers. While | realize that finding member
replacements for the LTC has proven challenging in the past for the Commission, | wanted to give
both of you a bit of notice so that Commissioners might have more time to line up a suitable
appointment. Due fo the fact that the position | have held is one from the general public, a
replacement may not prove to be as formidable to find. Again, it has been my pleasure to "serve
al the pleasure.”

Sincerely,
Sue Hutchison

An enormous THANK YOU to Sue for her time and commitment serving on the Lodger's Tax
Committee!

4, Visit to Valencia County Detention Center
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